THE CORPORATION OF THE TOWN OF AMHERSTBURG

OFFICE OF THE CAO

MISSION STATEMENT: Committed to delivering cost-effective and efficient services for the
residents of the Town of Amherstburg with a view to improve and enhance their quality of life.

Author’s Name: Tony Haddad Report Date: January 5, 2022

Author’s Phone: 519 736-0012 ext. 2228 Date to Council: January 10, 2022

Author’s E-mail: thaddad @amherstburg.ca | Resolution #:

To: Mayor and Members of Town Council

Subject: From Vision to Results — 2021 Municipal Accomplishments

1. RECOMMENDATION:

It is recommended that:

1. The From Vision to Results report on the 2021 Accomplishments of the Town of
Ambherstburg BE RECEIVED by Council for information.

2. BACKGROUND:

In December 2020, Council approved the 2021 Budget for programing and services of
the Town of Amherstburg. Based on the Community Strategic Plan, Administration
worked throughout 2021 to see the Vision of Council realized.

3. DISCUSSION:

The From Vision to Results report is a tabletop summary of activities and
accomplishments actioned by Administration throughout the year 2021. By following the
Council approved Strategic Plan, Administration was able to continue services
meanwhile tackling the ever-changing challenges that the Pandemic has created.

4. RISK ANALYSIS:

N/A

5. FINANCIAL MATTERS:

N/A
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6. CONSULTATIONS:

All Municipal Departments were consulted during the preparation of this document.

7. CONCLUSION:

The From Vision to Results report is being provided to Council for information.

——d. 0 ¢

Tony Haddad
Interim Chief Administrative Officer
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